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1. Last year, wa provided you with a concept and broad rescurce requiresments
for NATO's pofential new tasks in Kosowa (Reference A). In tandem with the
evolution of the political process, we continued our prudent planning for these tasks,
In light of Council's decision to formalise ptanning (Reference B) and its approval of
the Bridging Directive (Reference C), and in accordance with your request at
Reference O, this document updates our resource minimum military requirements for
the compietion of the envisioned new fasks. For the mast part the criginal document
{Refersnce A) stands; however, mahers have gvolved in soms areas, Timedinas
have changed. Additionally, our resource requirements have been refined fo include
the HG NATO civilian requirernents in our estimate and that the NATQ Training Team
should be formed through Crisis Establishrment procedures. Pius, with Reference B
now formally approving the planning of the new tasks and without any pre-judgement
or pre-emptian of the NAG decision required to execute the Britdging Directive, the
resources that are required now, in advance of the announcement of a new status,
have heen identified.
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2. Timetine Estimates. Developments on the political frant have pravided an
opportunity to analyse the tasks in greater detail and make a fresh assessment of the
realistic time frame needed to complete them. The first milestone of the timeline is
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Kosava resolution day (R Day) which in its generic contexl signifies status change
but does hat specify how or when the change in siatus right come about.
Subequant to R Day is NATOs decision to accept new tasks (N Day) which begins
# Bridging Period {Referance C} of not less than 120 days, pamitting NATO to
prepars for the new tasks. The Bridging Pericd will and with 8MAC approval and
execubion directive of Revision 3 to the current Operations Plan 10501, However,
once the Bridging Poriod beging, the timeline for the Stand Up fask depends upon &
somplex web of interdependencies autside NATO's control, such as abtaining
nterational donations, establishing laws and preparting facilities, Additionally, we
wilt be dependent Upor an enthusiastic but limited capacity in a nascent government
that wifl need time to eslablish itself and assume responsibility for these tasks. For
planning purposes, this preparatary period from M Day to training commencing,
known as Training Day {T Day), is now anticipated to be a minimum of 180 days.
Cnce braining starts, the original imelines for milestunes from Reference A should be
respected: within cne year of T Day, we anticipate the new securily force could

l reazch initial operating capatility, followed by, full operational capability in the
subseguent 2-5 yvears. |tis anticipated NATO should be prepared to assume the
Stand Down task at scme point after 120 days to coincide with international
comrrunity timelines. Thus, the articipated timeline is:
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3. Resocurces. In general, resources have been refined through developing
mora extensive knowledge of the task requirernents. An exgcutive summary of the
minimum resources reqguired, tha subset that i= needed now to conduct formal
planning, as well as updates for the significant points of departure from the May 07
concept {Reference A), follows:
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a. Resaurce Executive Summary. The resource requirements are
based on the latesl prudent planning figures coordinated with JFC Naples and
HGQ NATO IS (DPP): e NRTO

Estimated Total Resource Requiraments

Ser ! Activity f i €M | Annex | Resource
1! Security Force Jﬂd i Y43 1 | TustFund - Stand Up (Tatel
S ﬁ-___ _ LT _.l_requiremnent RAN-recurringy
2 Kosovo Protettion foros Stand i Teirst Fund — Stand Down ﬁ
i Down ? @ &, t Tetal requirement nan-

Jeturingl
{ Humar Resaurte GOsts
{Recurring annual cost)

')

3 ¢ Civilian Rescurces o Support Al |
{ Tasks - B4 Clvilian Personnel !
i {18 For HANATC IS mandate) !
4 7 Mililary Resaurces t Gupport ANl |

L

....... e R —a PR

Human Resource Costs

i Tasks - 138 military personngl 1) B (Recurring annuat cost}

e 2SO HQNATO S mandatel 1) L e
5 Suupﬁrt Coets for Ali Tasks A ) g Supporting Eosts

1 (€330K for HO NATQ IS mandatey | | e ARECUMING BTGB O
g6 Pmcurement of Cig Eqmpmen! 03 g tvestment Casts fone ume}

o {E2OK For HO NATO IS mandatet | 7 . I
7 i V' Cangiruciion of office and domeslic 11 B T Investrment Cosls {one time}

| scoommadation P |
b. Formal Planning Resources. Military prudent planning within means and

capabilities has provided a good planning foundation; however, the approval of
farmal planning now permits the final concept validation and detailed planning for
military tasks and the introduction of the HQ NATO International Staff contingant
in Kosavo 1 plan the civilian oversight task {Reference B). Below, is an astimate
of the rescurces required now priar to R Day to accomplish the formal planning.
These are identdied in the notes of Annex B and are included in the overall
figures identified above in paragraph 3a:

_Estimated Resources Requirad Pre R Day S .
Activity | €K' | Resourca : - -
> Communications Information Systems — 150 E investment C nqts

_________ ; Cell phonesicompulters/oihers o I . o i,
2 O ice Accammodatior —

&N
1]
-

e A HQ KFOR building expansion
37 Support £ Lease of vehicles and travel,
... Stationasy, contracls

15[} ; fvesiment Costa

S v [

ars E Supparting Costs

. 16 - G:wl:ar_:_ F’_os.l!s fur HD Nf_—'\_‘l'_q 5 Mandata T’I op man Resaurce Guﬁtg_'::
A 6 - - Civilian Posls For Military I".-tandale Hurnzan Resource Cogls
§ {19 Miitary Posts 0 i Human Resource Cosis
1 2 Pusts in support of HQ NATO BS Mandatet ;
c. HQ NATO Civilian Requirement. In the previous concept, the task

faliing ta HQ MATO International $taff for the creation of the ¢ivilian
grganization to oversae the Kosovo security institution was identified, but not

' Cost based on 33% of annual estimale urdess activity coutd be comploted within three months.
¥ 250KE are already at risk in the 2008 KFOR budget (B.C. 183)
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&, It was intended that thp Irternatioral Staff would se
eir budgeting process. Since then, however, the

resourced. Althe
resourees throug
Secrefary Gene
on 27 Nav 07) that the civilian oversight task wonld be resourced from the
Military Budget, following the precedent set in BIH. Accordingly, the rescurces
reguited in support of the International Staff's participation have been included
in this submission, subject to any final approval that rmay be nceessary as
tletermined by the respective implementing committeas.

d. NATO Training Team. Under the orginal concept, the NATO Training
Team was intended ta be resaurced throegh the combined joint statement of
requirernent. Further analysis of the dutics of this team and their position in
the contaxt of lhe headguarters advisory function has re-aligned their
relationship te become integral to the staff and chain of command within the
Military Crvil Advisory Division [3COS MCA in the diagram belaow). Thus, the
team will be included as part of the additions o HQ KFOR's Crisis
Establishment and sourced and managed through established procedures’.
This will create a military division with four components ta: advise on the
devefopmeant of the security force; provide training advice and meataring ta the
force; provide the military advise on set up of the civilian oversight {integrated
with the HQ NATCO IS team leading this task); and, stand down the Kosova
Protection Corps.  The outline staff structure for HQ KFOR is now:

i by
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tintroduced ang received agreement {at the NAC Away Day o

Bivision

Sourcing and Management of international Funding. The requirement for

international denations to generata funds tor the tangible items needed by the
Kosovo government to dissolve the Kosovo Protection Carps and to create its
security force was recognized in the original concapt. One trust fund is required for
the task o stand down the current organization. A separate one is needed for the
stand up of the new security institution. The provisian of the right funding is on the
citical path to ensuring that T Day and the initial operating capahility of the Kosovo

¥ Singe References 8 sod G passed silence, nations have been gpproached o bid farmally for posts
antt the roke of principal coordinating nation [or the training task, A manning corference is plannad for
25 Jan 04
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sacurily foree does not slide to the right due to lack of timely and appropriate funding.
This role was initially foreseen as an “international cormmunity”, vice NATO,
responsibility but is evolving to NATO owning the process to abtain and manage ths
resaurces crucial 1o the success of NATO's respansibilities. A mechanism must now
be put in place to ensure e funds shown in Annex A, or where appropriate,
equivalent donations of equipment, are generated. SHAPE J4 should rmanage any
equipment donation procass in aceardance with pracedures estabiished for equipping
the Afghan National Army. We understand that HQ NATO is examining the
development of the necessary trust fund mechanisms far financial contributions from
nations and the international community, Bacause of this requirement, this paper is
being copied to ASGIOPS.

3. Conclusion. With the henefit of further planning, we are in a very good
position 10 understand the challenge ahead. We now salicit yvour suppart in
canfirming this minimum miktary requirement in light of the estimated resource
implications expressed herein, including 41 posts and funding identified at paragraph
3b above to formslize planning now. This letter is provided concurrently to the NATO
Office of Resources to provide advance notice to the implementing commitiees of the
additionat rescurces necessary. The crisis establishment process is siready
underway, as is consideration in HQ NATO of trust fund issues. Once the minimum
military requirement is re-confimed, JFC Maples and SHAPE will provide the
appticable resource sibmissions through established processes for approvai by the
appropriate implementing commitiees,

FOR THE SUPREME ALLIED COMMANDER, EUROPE:

Katrl-Heinz Lather
Geaneral, DEL A
Chief of Siaff
ANMNEXES:

A, Non-Recurring International Funding Requirements.
B.  Anticipaled Year One Resources faliing to NATO,

COPY TO:
External -
ASGIOPS

Chairman SRE, NATO HO
C0OS JFC HG Naplas
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AMENDMENT 1 TO

ANNEX A TC
SH.ISPLANS/T340-077/07 — 203770
DATED 22 JAN 08

NON-RECURRING INTERNATICNAL FUNDING REQUIREMENTS

STAND UP OF SECURITY INSTITUTION

- T ast tha{

‘Regulremant Resource i Cost (€K] | Remarks
Hasing Prizren o i4s0 : R
: M|+m\.-|cé 2,_55{} G _h i T
Peic 280 O
Ferlij ¢ 3.000 e - .

: a o
i Minisiry 5 Total basing €15.7M - '
Equipment : Cvehicles ? 16,100 Thiz egtimate includes all vehicles both specialist and
i 100% Mobiifly : non-speciaiigt. 0% Mobility s 85848, includes 100%
i t of {he specialist vehicles and 30% of the nors-
R _..isoecialist vehigles e
i Uriiforms E 1,880 i This wii provide 4 complete sets of uniform  tar fhe
‘i I N + 2500 active personnel and the BOO-sirong reserve.
i]' Waapons ; 7307 [ To provide pistols and rifles for (he foroe
Cormmunications | Radios for 100% | 934 This eslimale includes hand held, man portable and
| revoobality E yehicle mounied radios. Radios for 30% mobilty =
Lo N 1958
Computers 12,000 I This aliows “or the transter of 200 cumpuiers from e
; ! KPC. It alse provides for network devices, prinbers,
{ . software and landlines associaied to the iotal
o Lo tequirgment of S0G computers
i Miscelaraqus . 500 i This estimale covers 2 wide range of equipment for
i : i which the costs are too small io show indihddually.
Regruiting, I Recruitmment 1,000 i There are a number of per capita casts includeg in
sCrashingy ancd sampaign and i thig estimate, Forinstance, it may cost in the regian
sedattion ! management of i of €135 per sandidate far medical screening. The size
F applications E ¢ of this kil will, therefore, be determined by the aumber
?: ; | of apnllca:lnns received,
Training :: Training Aids ;1,000 ! This will ingkade all the squipment required to
i : ! complete land navigation, first aid, fire fighting and
i - Lo | combet skilis raining " .
¢ Classroom ajds 7o E This will provide 2 GIS netwark withic tha training
: . enuimnmer\i and will inciude deskiop computers,
, i ! lantops, printers and orojectorns
T"l""«r-»s = hﬂl—\"\ h‘- *bu, -L
-

'?mchﬁas\, —et  Coommpn-
S e
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STAND DOWN OF THE KPC
Reguirement Cost Remarks
{EM)
Severance 213,000 | This estimate has been mads on the basis of & United MNations' Davaetopment
paymant, ’ Pregramme (LINOP) consuliation, The final figure will depand on the agrecd
reseitlerent { ; rnzkeup of the packang, the number of beneficiaries, those eligible under the
! ! new pensicn law, and the duration of the orogramme.

Totat estimated costs for internationat community funding: €45.78M te 55.69M {depending
on level of mobitity).
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AMENDMENT 1 TO

ANNEX R TO
SHJGPLANS/V340-077/07 — 203770
DATED 22 JAN(8

ANTICIPATED YEAR ONE RESOURCES FALLING TO NATO {ALL TASKS)

HUMAN RESOURCES COSTS

: Manpower

-Requirsrnest | Resource ! Number of | Cost | Remarks
: o ! Posts EK) . _
W aripower i Military Manpawner 158 P Funded by nations. Centinue into yaars 2 angd 3.
NATC HO Civilian ¥ {643 I Per diem, traved, razard and dislocation

; Civilian Mgnpuwer i Chviliats: 18 Eﬁ'f g0 TH-ESP tlanpower cosls are fkaly (o CONERLE tNto

Zl
¢ Lacal Wage
! Rate; 55 : Dredices.

: allowanees anly. (Subject e NOR and 13
i agreernant.) Confinue into yesrs 2 and 3.

i years 2 and 3; however, they should reduce as
} NATO's commitment [0 the raining fearms -

e

Total human resources costs: €3.359M
{Estimated needed for Military Tasks Pre R Day = 19 Military, 6 Civilian)
(Estimated needed for Clvilian Tasks Pre R Day = 16 Civilian}

SUPPORTING GOSTS
_'Requimment - | Resourge- Sost' ;| Remarks
- i ) o ..{ﬁt‘EL__L, e e v — . :
LCOs MOA t Travel 15 b Aannual Cost
Divislar . PO ..__.._,._‘..L I AP P e - e ——y

L"omm'-nlrﬂh{}ﬁb T

37 5. Annual Cost.

itamn i aa]

R P PEFrY

el

)
¢
aTo | oformatio Systems -
Requirements . Slationery ". 15 f-’mnuai Cosl.
Military Suppart | Miscellanaols i 350 Dut;.,r fravel, stationory, SUpplies, Spectal contractors. Anmal |
i o i Cogt.
{ Eduipment i Wehicles 1130 This estimats covers e lease and O&M of sufficient
!_ i  yehicles for HQ NATG staff._Annual Cost. :
; 370 : MGCA Div and NATO traning team for one year. Castwil
; ' i gontinue into future years bub will for reduce as the
{ : i requirgment for tha fraining team reduces.
: ; 100" } Recruitment, Screemng and Selociion vehicies -
; [N S ! requirement for 6 light wtilily venicles. Annual Gost. _
C}ff'ra } 1201 To include desks, chauq ate, ml:.ludrng 20K for B0 NATD |
S _iAccommodation 4 : staff, This is ron recurring fit up.

Total supporting cosis: €1.637M*

{Estimated needed pre R Day = 375€K based on 33%)

Total cost €4,396M

* Exlude all costs that will fall under Nafion Borne Costs
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Requirament ! Resgurce t Cost | Remarks ]
{ | eK)
Basing " Feriza 750 . This is to provide suppoit faclities for the NATO trainers and
i Includes sieeping and eabng (agilities, N
i TRAGOC . 48D ¢ This is 1o provide support faciities 5 for the NATO Tainers and
__ B ! } includes sleeping and eating facilies, .
-" HQ KFOR TTTBE ! Seeand floot addition o existing building ¢ accommodats the
G-, ... i Mitilary Civt Advisory Divigion, {Meeded ProRDay} |
Equupmem Cornm\,mcailurv -" 27G ; To include GHDNDS Mission Eccrel ML plus telephanas 20
1 Infarmatian ¢ for A NATO staff. Ongoing cost fos line Tental and
i Systems b maintenance. (100K Needed PreRDay)
Cumrnumcaﬁmnﬁ Pk } Bused on & |Pquwament[1:n 28 nelworked campLiers. For
: s inforrration : i recrutng, screening and selecion.
: Systems i

Tatal investment costs: €%.380M

{Estimated neadad pre R Day = 280€K}

Total cost falling to NATO; €5.776M
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